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Abstract
Both work and family play significant roles in our modern life. However, with time constraints and limited
energy, most employees frequently fail to deal with their jobs and family life at the same time. As a result, they
often encounter the “Work-Family Conflict (WFC) .” The said conflict is proved to cause great impact on an
employee’s “Organizational Commitment,” and “Family Satisfaction,” and even leads to damage over an
individual’s physical or psychological well-being. In contrast, not all employees face the stress from WFC. As
far as some occupations are concerned, employees may achieve better balance between work and family instead.
This research focused on the intertwining relations among job characteristics, family-friendly policies,

work-family conflict, coworker support and work-family balance (WFB ) . Drawn from the 217 valid samples

collected from senior high school faculty nationwide, the empirical results indicated that job characteristics and
family-friendly policies showed negative correlations with the WFC respectively. In addition, WFC displayed a
negative correlation with WFB. Thirdly, the job characteristics and family-friendly policies predicted WFC and
thus WFC affected WFB. There existed the mediating effects of WFC between the predictors and outcome
variable. Lastly, the moderating effect of coworker support on WFB was significantly reflected by the interaction
of WFC and coworker support.

In a word, once an organization creates a supportive work environment, with better job characteristics and
proper family-friendly polices as examples, so as to reduce conflict between family and work, employees will
achieve work-family balance and boost up their job satisfaction, organizational commitment and job
performance. In so doing, a win-win strategy implemented will not only benefit both employees and

organizations but lead to sustainable management as well.
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